Managed Cost
Optimisation
Services




Take control of your

Investments

Telstra’s managed cost optimisation Our solutions enable customers to:
solutions help customers take control of

. : o Liberate their workforce
their investments with data and insights

necessary to make informed business » Get better value through transparency
decisions on future communications of costs

strategy. « Access easy analytics

Together with our industry partners, * Make decisions based on data

Telstra provides the assurance that the « Facilitate optimisation of committed
technology behind a customer’s business and planned investments

is expertly managed, giving them peace

of mind.

A great opportunity for enterprises to improve on usage
based spend

Our solutions help customers drive from various sources, obtaining the
cost and spend optimisation, while best pricing and terms for all business
maximising business value, through a purchases, standardising, simplifying
business focused continuous effort. and rationalising platforms,

This may include consolidatingdata applications, processes and services.
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Cost optimisation journey

Our team of solution experts analyse your current expense environment to help
identify complexity, bottlenecks, non-value generating elements and process
improvements.

* Review of existing cost optimisation business processes

+ Interviews and workshops with your representatives

« Identify opportunities for efficiencies or cost savings

» Prioritisation of improvement opportunities

« Implementation planning for recommended improvements

Our approach
includes

« Optimised telecommunications and ICT investments
Our deliverables * Complete visibility of assets and services
include » Cloud strategy and migration roadmap

« Universal view of measurable spend and consumption

Our value » Dedicated or premium consulting support
added services « On-site support for customers requiring domain expertise
include « Customised or bespoke billing formats and billing feeds

Let us help you reduce complexity, inefficiency and the cost of processing
associated with managing and reporting on your complete ICTinvestments.

Visibility and ! One Solution
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Key benefits for our customers

All hardware, software, cloud, devices, mobile,
fixed and data costs in the oneplace

Intelligent analytics that make sense of allcosts

Maximise value by smart monitoring and
utilisation

Transparency and visibility with drill
down to individual departments and
employees

Customisable and scalable to meetyour
unique needs

Reporting and analytics that help informed
decision making

Quick to deploy and achieve benefits

Helps track changes to your products and
services

Validate inventory and flag alerts
to underutilised products

Visibility at a glance of your ICT assets
Order tracking to the individual level

Central management allows customers toenforce
business policy with little effort

Engage with our team:
Email

Request a call back
For more info, please visit our webpage on T.COM
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